District Health Assessment for Multiple District 354 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 76 0 76 0% 2 1 1 2,122 0 2,122 349 327 22 1.05% 2,237 28 30% 14 15 0% 49% 17% 20% 21 11
354B 168 0 168 0% 2 3 -1 6,258 0 6,258 644 684 -40 -0.64% 6,490 37 11% 11 36 67% 0% 0% 0% 30 11
354C 106 0 106 0% 1 4 -3 2,391 0 2,391 440 481 -41 -1.69% 2,654 23 51% 15 56 50% 1% 37% 23% 0 0
354D 202 0 202 0% 3 9 -6 6,176 0 6,176 835 740 95 1.56% 6,588 31 18% 10 129 78% 0% 3% 1% 49 18
354 E 107 0 107 0% 0 2 -2 3,613 0 3,613 311 407 -96 -2.59% 3,778 34 15% 7 0 100% 0% 0% 7% 29 14 2nd VDG
354 F 77 0 77 0% 0 0 0 2,239 0 2,239 448 372 76 3.51% 2,331 29 26% 0 0 0% 0% 0% 13% 20 8
354G 50 0 50 0% 1 0 1 2,491 0 2,491 275 177 98 4.10% 2,458 50 0% 0 0 0% 0% 0% 2% 16 5 2nd VDG
354 H 49 0 49 0% 1 5 -4 1,554 0 1,554 218 265 -47 -2.94% 1,632 32 16% 4 101 20% 0% 0% 24% 21 6 2nd VDG
835 0 835 0% 10 24 -14 26,844 0 26,844 3520 3,453 67 0.25% 28,168 32 21% 10 337 58% 5% 7% 9% 186 73
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District Health Assessment for Multiple District 355 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 138 0 138 0% 6 0 6 7,380 0 7,380 1,078 662 416 5.97% 7,416 53 2% 0 0 0% 0% 12% 23% 63 18
355 B1 72 0 72 0% 2 1 1 2,833 0 2,833 334 289 45 1.61% 2,779 39 6% 11 15 0% 0% 3% 1% 25 8
355 B2 68 0 68 0% 0 0 0 2,320 0 2,320 211 153 58 2.56% 2,383 34 18% 0 0 0% 57% 1% 3% 15 5 2nd VDG
355B3 75 0 75 0% 1 0 1 3,728 0 3,728 375 267 108 2.98% 3,719 50 4% 0 0 0% 0% 0% 1% 18 9
355C 100 0 100 0% 2 0 2 5,310 0 5,310 628 532 96 1.84% 5,397 53 5% 0 0 0% 0% 6% 51% 0 0 2nd VDG
355D 91 0 91 0% 1 4 -3 3,478 0 3,478 559 598 -39 -1.11% 3,801 38 5% 7 52 50% 0% 1% 4% 27 11 2nd VDG
355E 56 0 56 0% 0 0 0 2,107 0 2,107 223 145 78 3.84% 2,101 38 14% 0 0 0% 0% 0% 7% 16 7
600 0 600 0% 12 5 7 27,156 0 27,156 3408 2,646 762 2.89% 27,596 45 7% 8 67 40% 7% 4% 16% 164 58
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District Health Assessment for Multiple District 356 through April 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 124 0 124 0% 2 1 1 4,998 0 4,998 842 557 285 6.05% 5,121 40 7% 39 0 100% 0% 6% 27% 0 0 2nd VDG
356 B 94 0 94 0% 3 2 1 2,775 0 2,775 447 213 234 9.21% 2,781 30 22% 12 15 50% 0% 1% 27% 29 12
356 C 104 0 104 0% 0 3 -3 4,703 0 4,703 643 505 138 3.02% 4,794 45 12% 3 64 0% 0% 3% 31% 27 10
356 D 99 0 99 0% 3 3 0 3,646 0 3,646 588 345 243 7.14% 3,574 37 8% 6 38 100% 0% 0% 15% 23 10 2nd VDG
356 E 107 0 107 0% 0 0 0 5,435 0 5,435 392 417 -25 -0.46% 5,494, 51 6% 0 0 0% 0% 7% 7% 0 0
356 F 114 0 114 0% 1 0 1 4,316 0 4,316 450 538 -88 -2.00% 4,427 38 17% 0 0 0% 54% 2% 15% 0 0
642 0 642 0% 9 9 0 25,873 0 25,873 3362 2,575 787 3.14% 26,191 40 12% 10 117 56% 10% 3% 20% 79 32
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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